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The First Minister’s National Advisory Council on Women and Girls 
Circle Membership 
 
Background 
 
1. The Scottish Government’s Programme for Government 2016-17: A Plan for 
Scotland included a pledge to establish a First Minister’s National Advisory Council 
on Women and Girls (the Council) to help drive forward action to tackle gender 
inequality. 
 
2. In March 2017, the First Minister appointed Louise Macdonald OBE, Chief 
Executive of Young Scot, as independent Chair of the Council. 
 
Council Membership 
 
3. Members of the Council will be passionate about tackling gender inequality 
and will be drawn from a range of disciplines. All core members of the Council will be 
women and girls aged 15+. The role of the Council is four-fold: 
 

 To raise the nation’s broad awareness of gender inequality, and highlight 

specific issues facing women and girls in Scotland today 

 To celebrate the difference that current policies and processes are making to 

the lives of women and girls and champion their continued success 

 To act as a catalyst for change by identifying any gaps in policy and provision 

and highlight these to the First Minister, her government and relevant parties 

 To be an external entity which can equally support and challenge the First 

Minister around the issue of gender equality, with the shared aim of every 

woman and girl across every community in Scotland reaching their full 

potential 

4. There is an ambition to grow a group of supportive allies around the Council – 
what we are currently calling the Circle and the Community. The role of each of 
these groups is summarised below. 
 

 COUNCIL – A select group of representative informed women and girls, from 

a range of disciplines who will work with the Chair to achieve the objectives 

above. 

http://www.gov.scot/Resource/0050/00505210.pdf
http://www.gov.scot/Resource/0050/00505210.pdf
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 CIRCLE – A range of ambassadors; influencers and stakeholders who are 

publicly supportive and allied to the work of the Council, and can provide and 

contribute evidence from the frontline, to help inform the Council’s 

deliberations. 

 COMMUNITY – All stakeholders, groups and individuals across the population 

of Scotland who are the enablers and an audience for this initiative 

 

The Circle 
 
5. The Circle is a wider group of experts and stakeholders that will support the 
Council. The Circle will include all genders - including men and boys, as well as non-
binary people - within the gender (or specialist) communities and beyond, who may 
have an interest or could contribute to furthering gender equality in Scotland. The 
Circle will explore and discuss key questions from the Council.  
 
6. As well as offering insight and evidence, and acting as public “champions” for 
gender equality, members of the Circle will be encouraged to participate in events 
and face to face engagement, as well as the digital platform (the Community), by 
contributing blogs and opinion pieces etc.  Members of the Circle cannot also be 
members of the Council. 
 
7. The ambition is for Circle membership to grow. It is anticipated that 
representatives of the Circle will be invited to meet on the same day as the Council 
and participate in discussions , to dig deep into topics and agree what should be 
recommended/highlighted to the Council. Where possible, Council members will 
participate in the Circle event to listen and probe. 
 
 
A Summary of the Role of the Circle 
 
8. The role of the Circle is to support the Council in their role by: 

 Being instrumental to the success of the Council by bringing forward and 

sharing data and evidence relating to the annual topics (and wider);  

 Play a role in raising our awareness as a nation of gender inequality and the 

wide range of related issues experienced by women and girls in Scotland 

today; 

 Encourage Scotland to build on any success to become a beacon for gender 

equality; and 
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 Help identify gaps in the work being undertaken to address gender inequality 

or where progress is not effecting real change. 

 
9. The Circle is not a working group, a review body or a delivery agent. However, 
in fulfilling its role as above, it will be part of a movement in Scotland which seeks to 
positively influence policy and decision making and service delivery across sectors. 

 
10. The questions to be posed to the Circle will be set by the Council and will 
primarily be focussed on the annual topics explored at Circle meetings although this 
could extend to the submission of primary and secondary research and any identified 
gaps.  
 
 
Length of Appointment 
 
11. It is anticipated that the first term of the Council will be three years. The 
Circle’s membership - whilst the ambition is to have a fairly large core - could be 
transient, with certain specialists dipping in and out when they feel their expertise is 
required. 
 
 
Frequency of Meetings 
 
12. The Council will meet three times per year. It is anticipated that the Circle will 
also meet on the same day as the Council and that this will probably be in the 
morning.   
 
13. It is anticipated that the Circle may from time to time be invited to participate in 
other ad-hoc engagement beyond this. 
 
 
The Community 
 
14. Digital engagement will be a key feature of the Council’s activity. The Community 
will be the digital platform for the Advisory Council – an online space where 
stakeholders, groups and communities can connect with the work of the Council.  
This will primarily be via our  website but will also include social media channels. 
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Role of the Chair 
 
15. The Independent Chair of the Council is responsible for leading meetings of 
the Council and for setting the strategic direction and business of the Council, in 
discussion with Members and the First Minister. 
 
16. The Council will formally report directly to the First Minister through the Chair 
(see below). 
 
17. The Council will be supported by the Scottish Government, who will provide 
secretariat and general support to the Chair.   
 
 
Transparency 
 
18. Minutes and papers of the Council will be published on the Council’s digital 
platform.  
 
 
Annual Report 
 
19. The Council will prepare an annual insight and impact report, submitted to the 
First Minister, summarising its work over the preceding year and advising on 
suggested action that Scotland should undertake in seeking to become a leader in 
gender equality.  
 
 

https://onescotland.org/equality-themes/advisory-council-women-girls/council-meetings/
https://onescotland.org/equality-themes/advisory-council-women-girls/council-meetings/

