
  
 
 

 

 
 

First Minister’s National Advisory Council on Women and Girls 
 
Story So Far… 
 
The First Minister’s National Advisory Council on Women and Girls (NACWG) was 
formed as a catalyst for change to address gender inequality, by providing an 
independent voice to the First Minister. Its purpose is to drive action to encourage 
systemic gender equality in Scotland and its vision is for Scotland to be recognised as 
a world leader for its comment and action towards realising an equal society, where 
all women and girls can reach their true potential. 
 
The NACWG is a feature in the current and previous three Programme for Government 
statements, demonstrating the First Minister’s commitment to this issue. Louise 
Macdonald OBE, CEO of Young Scot, was announced as the independent Chair in 
March 2017 and membership was confirmed that November - the NACWG’s inaugural 
meeting followed on 6 December and this is when the NACWG’s Circle first met.  
 
Key questions were asked of the Circle on that day, which helped the NACWG to 
develop their initial three year strategy:  
 

 2018: Attitudes and Culture Change – in public life; in work; in learning 
systems… 

 2019: Policy Coherence – how is policy made and do policies work against each 
other… 

 2020: Creating an Intersectional Gender Architecture – the status of women in 
Scotland, structures and intersectionality. 

 
NACWG in 2018 
 
The NACWG met three times during 2018, to explore Attitudes and Culture Change 
with the Circle, hearing from a wide intersection on this topic.   
 
1 June saw the launch of the NACWG’s digital platform, #GenerationEqual, which is 
where wider participation and exploration into issues that affect women and girls in 
Scotland takes place. The NACWG refer to this as their Community. Monthly 
Spotlights are featured on the digital platform and a feedback channel accompanies 
them called “Spotlight Wee Circles”. Analysis of this feedback is shared on the digital 
platform in the form of a summary report and this insight is also considered by the 
NACWG when drafting their end of year report to the First Minister.  
 
Keen to expand their reach across Scotland, the NACWG tested supporting Circle 
members’ to host their own Satellite Wee Circles - providing a further face to face 
channel for those unable to attend the main event. We also introduced a digital survey 
following each main Circle event, so Circle members could still feed into the NACWG 
strategy if attending in-person was not convenient.  
 



  
 
 

 

The NACWG submitted their 2018 Report and Recommendations on Attitudes and 
Culture Change to the First Minister in December 2018.  
 
NACWG in 2019 
 
25 January saw the publication of the NACWG’s 2018 Report and Recommendations 
and a Circle event on 30 January was dedicated to this milestone. The First Minister 
attended and spoke to the Circle about her initial thoughts on the 2018 Report and 
Recommendations and you can read Ms Sturgeon’s speech in full here.  
 
The NACWG explored their annual topic of Policy Coherence with their Circle over 
three meetings held through the year. This was also the first year the Circle meetings 
branched out beyond the Central Belt with a meeting in Dundee. Additional changes 
introduced this year to increase participation included engagement extended to 
targeted roundtables; a dedicated channel for young people with Youth Circles; as 
well as the incorporation of a Marketplace of organisations for Circle members at the 
2019 sessions. We also took the decision to move to bi-monthly Spotlights.  
 
After their careful consideration the Scottish Government responded to the NACWG’s 
2018 Report and Recommendations in June 2019, accepting all 11 recommendations 
in principle, seven with direct action and four with further considerations.  
 
Following their investigations into Policy Coherence over 2019 the NACWG submitted 
their 2019 Report and Recommendations to the First Minister in December 2019.  
 
NACWG in 2020 
 
22 January saw the publication of the NACWG’s 2019 Report and Recommendations 
and a Circle event on 29 January marked this second milestone. The First Minister 
was in attendance at this celebratory event and although advising that the Scottish 
Government would again need to carefully consider their response, accepted two 
outright – to upscale the Equality Unit to a Directorate in its own right, that would focus 
on Equality, Human Rights and Inclusion, and to establish a Scottish Government 
Senior Leaders Group – the full remit TBC. The First Minister also announced that Dr 
Ima Jackson would joining the NACWG as Co-Chair. 
 
Over 2020 the NACWG are concentrating on Creating an Intersectional Gender 
Architecture. The COVID-19 pandemic has resulted in the NACWG moving to an 
entirely digital strategy over 2020, to allow the December 2020 deadline of report 
submission to the First Minister to be met. Plans for meeting in Aberdeen in March 
were cancelled and all Circle engagement moved to digital, with an all Circle survey 
and the encouragement of Annual Topic Circles with organisations to explore the 
annual topic, with targeted roundtables and youth engagement too.   
 
Following submission of their third report to the First Minister, the NACWG will then 
submit their suggested next steps to Ms Sturgeon for her consideration. The NACWG 
have been focussing on systemic change over their initial three year strategy and need 
to review their approach as they consider how they can evolve, and you will be 
consulted on your thoughts prior to their submission of the next steps to the First 
Minister.  

https://onescotland.org/nacwg-news/2018-first-report-and-recommendations/
https://news.gov.scot/speeches-and-briefings/national-advisory-council-on-women-and-girls-circle-event
https://www.gov.scot/publications/scottish-governments-response-national-advisory-council-women-girls/pages/1/
https://www.gov.scot/publications/scottish-governments-response-national-advisory-council-women-girls/pages/1/
https://onescotland.org/nacwg-news/2019-report-and-recommendations/


  
 
 

 

 
We Couldn’t Do This Without You 
 
Thank you so much - your collective insight, input and ideas is vital in shaping what 
direction we take and the development of the final year of our initial three year strategy. 
Together we are #GenerationEqual 
 
Social Media 
 
If you’d like to join our conversation on social media, please follow us @NACWGScot 
on Twitter, Instagram and Facebook, using hashtags #GenerationEqual and  
#NACWG 

Contact Us: ACWG@gov.scot  
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